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	TOPIC
	DISCUSSION and ACTION

	Approval of December 16, 2009 Minutes 
	The minutes were approved. 

	
	

	Budget – Deb Daniels

	Deb asked for recommendations on dates/times to have Bruce Baron, Acting Chancellor give a campus wide presentation on the current budget status.

	Educational Master Plan – Troy Sheffield

	Troy handed out two lists which outlined strategic initiative plans for technology, and online projects/programs/needs. 
The comments gathered from the planning activity day held on January 8, 2010, will be posted to the web. Key themes/findings will be assigned and related to initiatives and goals to incorporate new findings.

	Program Discontinuances – John Stanskas

	John handed out the Academic Senate policy on program discontinuance. The Senate has passed and forwarded the document for College Councils approval. The consensus was to approve the document as is, but with a recommendation to the Academic Senate to review the document for consideration of adding one classified staff person as a member to process 2a (Full Review-convening). 

	SERP – Deb Daniels


	A general discussion took place concerning the process and procedures to be used in establishing the campus human resources needs in the wake of the SERP. Dr. Daniels requested additional input be emailed to her.

	ANNOUNCEMENTS
	

	Contemporary Issues in Education – Courtney Hunter
	Beginning February 1, 2010

(1st Monday of Every month)

12:00 pm – 1:00 pm

North Hall - Living Room
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